
x 

 

 
 

DAFTAR ISI 
 

HALAMAN JUDUL ........................................................................................... i 

HALAMAN PERNYATAAN KEASLIAN ....................................................... ii 

HALAMAN PENGESAHAN ........................................................................... iii 

UCAPAN TERIMA KASIH ............................................................................. iv 

HALAMAN PERSETUJUAN PUBLIKASI TUGAS........................................v 

ABSTRAK..........................................................................................................vii 

DAFTAR TABEL ...............................................................................................x 

DAFTAR GAMBAR...........................................................................................xi  

JURNAL................................................................................................................1 

PENDAHULUAN.................................................................................................2 

METODE PENELITIAN……...............................................................................5 

HASIL DAN PEMBAHASAN...............................................................................5 

KESIMPULAN………………........................................................................... 12 

SARAN...............................................................................................................12 

DAFTAR PUSTAKA…………..........................................................................12 

BAB IV HASIL PENELITIAN ........................................................................14 
 

4.1 Profil Perusahaan .......................................................................................14 
 

4.2 Pembahasan Penelitian...............................................................................35 
 

4.2.1 Tahap Define ....................................................................................35 
 

4.2.1.1 Proyek Pemilihan Six Sigma ..................................................35 
 

4.2.1.2   CTQ (Critical to Quality) ....................................................36 
 

4.2.2   Tahap Measure ...............................................................................39 
 

4.2.2.1 Identifikasi dengan Pareto Diagram .......................................39 

 

4.2.2.2 Perhitungan Nilai Six Sigma…….. .......................................39 
 

4.2.3   Tahap Analyze ...............................................................................44 
 

4.2.4 Tahapan Improve ..............................................................................47 



x 

 

 

4.2.4.1 Usulan Perbaikan ..................................................................47 
 

BAB V PEMBAHASAN....................................................................................50 
 

5.1 Analisa Tahap Define.................................................................................50 
 

5.2 Analisa Tahap Measure..............................................................................50 
 

5.3 Analisa Tahap Analyze ...............................................................................50 
 

5.4 Analisa Tahap Improve. ……………………………………………………50 

 

BAB VI KESIMPULAN DAN SARAN............................................................52 
 

6.1 Kesimpulan................................................................................................52 
 

6.2 Saran .........................................................................................................52 
 

DAFTAR PUSTAKA ........................................................................................53 

 

LAMPIRAN



xi 

 

 

DAFTAR TABEL 
 
 
 

Tabel 4.1 Jumlah Produksi dan Jumlah Cacat Pada Tinta ....................................36 
 

Tabel 4.2 Jenis Cacat dan Total Cacat Pada Tinta................................................36 
 

Tabel 4.3. Level S igma .......................................................................................44 

Tabel 4.1 Diagram Matrix Penentuan CTQ Warna Tidak seuai ............................36 



xii 

 

 

DAFTAR GAMBAR 
 
 

Gambar 4.1 Letak perusahaan PT.Colorpak dari atas ......................................... 17 
 

Gambar 4.2 Struktur Organisasi PT.Colorpak Indonesia .................................... 17 
 

Gambar 4.3 produk tinta cetak ........................................................................... 24 
 

Gambar 4.4 produk film/substrate ...................................................................... 24 
 

Gambar 4.5 Area Tata Letak PT.Colorpak Indonesia.......................................... 27 
 

Gambar 4.6 Area Perkantoran PT.Colorpak Indonesia ....................................... 28 
 

Gambar 4.7 Ruang Training PT.Colorpak Indonesia .......................................... 28 
 

Gambar 4.8 Area Loker PT.Colorpak Indonesia ................................................. 29 
 

Gambar 4.9 Musholla PT.Colorpak Indonesia .................................................... 29 
 

Gambar 4.10 Parkiran PT.Colorpak Indonesia.................................................... 30 
 

Gambar 4.11 Donor darah karyawan PT.Colorpak Indonesia ............................. 31 
 

Gambar 4.12 Warna Tinta tidak sesuai standar (Opaque) ................................... 37 
 

Gambar 4.13 jenis cacat tinta kasar .................................................................... 38 
 

Gambar 4.14 Jenis cacat tinta Adhession Lemah/Lepas ...................................... 39 
 

Gambar 4.15 Diagram Pareto Jenis Cacat Pada Tinta ..............................................40 

Gambar 4.16 Diagram Fishbone penyebab cacat pada tinta cetak ....................... 46 


	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	BAB I
	PENDAHULUAN
	1.1 Latar Belakang
	1.2 Perumusan Masalah
	1.3 Tujuan Penelitian
	1.4 Manfaat Penelitian
	1.5 Ruang Lingkup
	1.6 Sistematika Penulisan

	BAB II
	TINJAUAN PUSTAKA
	2.1   Teori
	2.1.1 Pengertian Kualitas
	2.1.2 Pengertian Pengendalian Kualitas
	2.1.3 Tujuan Pengendalian Kualitas
	2.1.3.1 Dimensi Kualitas


	2.3  PDCA
	2.3.1 Pengertian PDCA
	2.3.2 Sejarah PDCA

	2.4  Pengertian FMEA
	2.5 Pengertian Six Sigma
	2.5.1 Definisi Six Sigma
	2.4.2 Sejarah Six Sigma
	2.4.3 Komponen- Komponen Dalam Six Sigma
	2.4.4 Tujuan Six Sigma
	2.4.5 Kelebihan dan Keuntungan Six Sigma
	2.4.6 Manfaat Six Sigma

	2.6  Definisi Defects Per Million Opportunities (DPMO)
	2.7   Referensi Penelitian Lain

	BAB III
	METODELOGI PENELITIAN
	3.1 Pendekatan Penelitian
	3.1.1 Define (Tahap Pendefisian)
	3.1.2 Measure ( Tahap Pengukuran)
	3.1.3 Analyze (Tahap Analisis)
	3.1.4 Improve (Tahap Peningkatan)

	3.2 Tempat Penelitian
	3.3 Waktu Penelitian
	3.4 Populasi Penelitian
	3.5 Sampel Penelitian
	3.6 Variabel Penelitian
	3.7 Data Penelitian
	3.8 Flowchart Penelitian

	BAB IV
	HASIL PENELITIAN
	4.1 Profil Perusahaan
	4.1.1 Sejarah Perusahaan
	4.1.2 Visi Misi Perusahaan
	4.1.3 Lokasi Perusahaan
	4.1.4 Struktur Organisasi
	4.1.5 Jam Kerja Perusahaan
	4.1.6 Produk yang dihasilkan
	4.1.7 Lingkungan Kerja Perusahaan
	4.1.8 Distribusi Pemasaran
	4.1.9 Flow Proses Pembuatan Tinta Cetak

	4.2 Pembahasan Penelitian
	4.2.1 Tahap Define
	4.2.1.1 Proyek Pemilihan Six Sigma
	4.2.1.2   CTQ (Critical to Quality)

	4.2.2   Tahap Measure
	4.2.2.1 Identifikasi dengan Pareto Diagram

	4.2.3   Tahap Analyze
	4.2.4 Tahapan Improve
	4.2.4.1 Usulan Perbaikan



	BAB V
	PEMBAHASAN
	5.1 Analisa Tahap Define
	5.2 Analisa Tahap Measure
	5.3 Analisa Tahap Analyze

	BAB VI
	KESIMPULAN DAN SARAN
	6.1 Kesimpulan
	6.2 Saran

	DAFTAR PUSTAKA

